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Environment Agency

We are the leading public body for
protecting and improving the
environment in England and
Wales. Our key job is to make
sure that air, land and water are
looked after so that tomorrow’s
generation inherits a cleaner
healthier world

CIS — Corporate Information
Services, the IT Department

MBF — More better faster, the



Environment
W Agency

Drivers

* To provide a better service to the Environment Agency

Right operating framework, right people, right skills, right

processes, right behaviours

* To manage our workforce better

» develop our staff for improved
service and delivery; succession
planning; personal development

 value for money




Step by step...

EA & CIS
Strategy
identifies
outcomes and
deliverables

The Operating
Framework
identifies the
depts and
their output

The Exec Mgr
outlines the
vision of their
dept and roles

The jobjrole

capabilfties

Environment

Agency

Processes are
designed and
used,
behaviours
are promoted
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Job roles and levels

Make use of sound job design

principles

Consider the alignment to | Principles guiding definition of 6 Ry
grading competencies

Limit the number of competencies

Concept Of Work Ievels (Dlre Seek to differentiate in 1 or 2 key areas
Man aglng , . Ensure that skills are mutually exclusive
SpeClal |St, Adm|n|Strat|Ve) . Seeks to use competencies that are at a common

level of granularity

. Recognise the different nature of technical and
managerial roles

Creating
Workshop

Iterations (make sure the vision is
captured)
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Adaptation

Environment Agency Capability
Dictionary

* corporate
* behaviour based
* non IT roles e.g. Procurement

3, whobe U 6 o e e | SPondd o s s Sty

ot o oy, Panapng. advising. OpITMIoe Of admS I

Government IT Competency
Framework

* Professional and Technical
* |IT Portfolio Management — added

Levelling across the function &
disciplines
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The assessments

 Used a tool, so:
timely assessments
consistent and auditable

data centrally collected,
analysed, reported

easier to manage and

administer
initially for recruitment

on-going workforce E— SEEEE
capability management
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| essons learned

Get all job profiles completed up front
Assess on key capabilities (six)
Consistency - candidate and verifier; especially with

SIEIREEINES

Ensure processes are in place for internal and external
candidates

Keep HR and Trade Unions engaged
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Qutcomes - improved performance

Proactive and strategic workforce
development

Leading and inspiring

* Professional Communities of
Practice

* Managers

Staff drive their own development

Easier to manage changing
requirements of workforce
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What next? embed and build




Environment

Creating a better place @ Agency




